(R. 4/04)


TIP SHEET PROMOTING FAMILY TEAM MEETING (FTM)

· Definitions of Family Team Meeting:

· CFS Level 3 (III), (Family Team Meeting) is defined as the "highest level of comprehensive family services".  It requires a client and family member/s, worker (may also include internal partners) and community partners participating in a family meeting (ideally utilizing one of several models).  Family-driven plan is created with assigned tasks and timelines.

· FTM criteria:

· Attendance and participation of at least one (1) community partner that performs a service in attainment of the family’s desired objectives at a case/periodic review qualifies as a CFS Level 3 (III) FTM.

· The SSW is responsible for making a concerted effort with the family to:

· Promote and explain the necessity for community partner involvement in case planning to achieve desired objectives and outcomes;

· Assist the family in identifying community partners  that may contribute to the family, to include, but not exclusive:

· Mental Health Counselors;

· Medical Health professionals;

· Legal representatives;

· Court personnel;

· Teachers;

· School Counselors; 

· Family Resource and Youth Services Centers (FRYSC’s); 

· Care providers (e.g., DCBS foster parents, PCC resource home/foster parents, Kinship Care providers);

· Negotiate with the family and community partners the required tasks and/or services of each to obtain desired objectives during the initial case planning FTM and  document such in the case plan;

· Review progress, timeliness and revision, where appropriate, of assigned task and/or service at each subsequent case/periodic review and  document such in the case plan;

· Document in the running record/service record and contacts:

· When the family declines community partner involvement;

· That refusal to include community partner involvement may reduce the family’s ability to meet the negotiated objectives and achieve their outcomes within the specified time frames;

· That refusal may  elevate the case to concurrent planning; 

· Potential community partners identified jointly that could make a significant contribution if the family would allow their participation;  

· Strategies to engage community partners in the family team meeting, included but not limited to:

· Offering options such as participating by conference call if time is limited or by written correspondence outlining progress or lack thereof in obtaining negotiated goals by the family ;

· Exploring other sites for the family team meeting rather than the local DCBS office (e.g., Community Room in Housing Unit; FRYSC Center; space in local cooperative ministry, etc.);

· Consideration of non-traditional hours for meeting including before and after hours or during lunch;

· Presenting issue through the CQI process to brainstorm and arrive at other options;

· Assessment of relationships with community partners (e.g., reciprocity when asked to their meetings, advisory councils, Boards, case conferences, etc.); and

· Review results of regional customer service survey with community partners.  This should give a clear understanding of what we are doing well and where we need to improve.

· The SRA or designee is responsible for approving any exception to a required Program Improvement Plan FTM, such as

· Refusal by the family to include community partners, after efforts by the SSW to:

· Explain the necessity for community partner participation; and 

· Promote acceptance of community partner involvement;

· Community Partner who is scheduled to attend , but due to unforeseen circumstances is unable to attend;

· Inability to engage community partners in an FTM due to scheduling conflicts or their refusal to attend; 

· Inability of community partner involvement due to lack of reasonable accommodation (e.g., Language barriers, sign language interpreters, accessibility for physical disability or handicap); and

· Lack of necessity based on the specifics of the case and strengths, needs and resources of the family.
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